
MINUTES OF MEETING OF SLEA-PADDLERS

HELD ON 24 SEPTEMBER 2014

1. Present  

a. Patricia Matthews
b. Kevin Matthews
c. Miriam Holden
d. Alison Callaby
e. Steve Callaby
f. Bev Russell
g. Adam Callaby
h. Barry Mair
i. Paul Pattinson

Action

2. Apologies
There were apologies from Dane Butler

3. Minutes of Previous Meeting
These were approved  
Proposed Miriam seconded Bev 

4. Matters Arising
Kevin thanked everyone for their help at the 
Sleaford Carnival
Kevin congratulated Paul on achieving his level 2 
coaching award and Adam on achieving his 4 star 
award.

5. Treasurer’s Report
Bev went through the treasurers report The only 
amendment required is that the figure for Martyn 
and Nikki should be in income not expenditure 
Proposed Ali and seconded by Paul

6. Membership
Ali reported that this stands at 65 however Joel 
Pygott needs to join and there is another 
prospective member 

7. Future Events
04/10/14 Pool sessions start
11/10/14 Rat race
19/10/14 Washburn/Nene loop
09/11/14 Washburn
23/11/14 Newark weir
19/12/14 Christmas meal 
21/12/14 Christmas paddle



8. Coaching Development Officer 
Barry reiterated his congratulations to Adam and 
Paul.
He reported that Greg, josh and Ben have all 
completed their discovery awards. Andrew Elton 
has completed his Passport.  Jon Hird has given a 
star award to Ben Harris but Barry needs to 
question why he has been give n a star award and 
not passport. Kevin reminded all the coaches that 
2 coaches need to be present at an assessment. 
Coaches should not be giving out awards on their 
own. The information then needs to be passed to 
Barry 

9. Child Protection
Miriam reported that the CRB for Miriam and Paul 
has been completed. She is still waiting for the 
papers from Jon and Brian. The checks are taking 
a month so we need to ensure that Miriam has 
paperwork 4 weeks prior to expiry. From 29/09/14 
the system is changing again
Adam needs to have a CRB check 

10. Fund Raising
18 have put their names forward to help at the rat 
race. We need 20
Paul has heard nothing from Lincs FM

11. Website
Barry constantly updates. He asked why the 
reminders for the Lake district and the Rat race 
had not gone out on OSM. kevin confirmed that it 
was an oversight

12. Youth Committee Report 
There has been no meeting recently and Ali will 
send out an e mail asking if anyone is interested in 
joining the youth committee

13. Club Mark
A meeting has been arranged on 26/11/14 at the 
Barge and Bottle to have an informal chat with 
Jack Ford
The following committee members will attend 
Bev/Ali/Kevin/ Barry/ Patricia



14. Correspondence
There was no correspondence   

15. Any Other Business
 Pool sessions 

Discussion took place about the pool sessions as to whether we      
should have two one hour sessions or three 40 min sessions That would 
mean that we could have a midsession to offer to paddlers such as Greg 
Josh and Ben, so maybe we should have three 40 min sessions. Bev 
warned the committee that she did not think that parents would come that 
distance for less than an hour. If the pool session were nearer that may 
be different. Patricia suggested sending out a questionnaire 
Barry said we could send out a Google form.
Paul suggested we have 3 sessions with each having 40 mins in the 
water then 20 mins on the poolside doing theory. In this way we could 
give people progression
Bev asked Barry to provide details of paddlers who attend the pool 
sessions which he did 
The committee then agreed that the pool sessions should be split as 
follows
5pm to 5.40 first group in pool then on poolside 5.40 to 6pm 
5.20 to 5.40 second group on poolside then in water 5.40 to 6.20
6pm to 6.20 third group on poolside then in water 6.20 to 7pm
Barry agreed to put a plan together for the theory
It was agreed that we would change the pool sessions as above but we 
need to tell people and stipulate what session they are to come to. They 
will still pay for an hour. Kevin said that we need to sell it as natural 
progression and the theory to meet BCU guidelines 

Duke of Edinburgh award scheme
Rob has asked us to attend the Girls High school evening presentation 
And to publicise our club. Kevin asked for volunteers and confirmed that it 
will help us with clubmark to have a link with a local school. We need to 
attend the meeting to find out more. 
Paul confirmed that sportivate is still running so we could run a course 
through that.

Tyne Tour
Dane has booked accommodation which is only £150 for 2 nights 
Ali will send an e mail asking if anyone is interested

AGM 
Kevin asked if all the committee are willing to continue for another year, 
all agreed although Bev has concerns in the event of the accounts 
becoming electronic.
Bev suggested that we should open it out to other members so they can 
see it is not exclusive 
Miriam suggested that we have a parents rep on the committee
Barry confirmed that he has the name of an accountant who will be able 
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to look at the annual accounts for us. He will pass the details to Bev
We need to book the scout hut Patricia will contact Andy Merkham 
Ali will do a joint youth committee /AGM e-mail
Bev proposed that we give a family membership as a raffle prize 
seconded by Miriam and agreed by all
Ali asked Patricia to buy 3 trophies for the surf competition 
It was agreed that the AGM will follow the usual format of meeting then 
pot luck supper.

Other business
Ali reported that Grantham college had approached her to ask if the club 
will run a session for their public service students. Ali will e-mail and ask 
for details so we can discuss at our January planning meeting.

We have had no new members from the carnival so we will need to 
decide whether to enter next year. Kevin reminded the committee that it 
does raise our profile in Sleaford 

Paul reported that he has had 2 nominations for the same person. Ali 
proposed and seconded by Miriam that Paul should choose and buy a 
trophy and a shield with 10 plates on it.

Has anyone seen the duck?????????????????
An email will go out to all members asking for it to be returned.

Kevin has had a quote for a mug to give out to the helpers at the rat race. 
The company had sent a sample. The cost of ordering 50 mugs will be 
£473.94 which works out at £9.50 a mug. All agreed that this was too 
expensive. Ali suggested that we look again at the towels. Kevin will 
investigate 

Dane had sent in his concerns about the boats stored at the scout 
premises. The group scout leader has made a number of threats to 
remove the club from the premises and to change the locks on the gate. 
He has stated that he wants something formal prepared. It was agreed 
that Patricia would contact  Any Merrikan or Ian Kingdom the group 
commissioner and see what their requirements are 

Barry proposed  seconded by Paul that we put aside £1000 to purchase 
an OC1 when one becomes available Agreed unanimously 
Adam will look out for one
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16. Date of Next Meeting
AGM 15/11/14




